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Entra Passkey Assessment

FIXED PRICE EUR 2,500

See your sign-in methods the way you see your licences. Who has what,

and who actually uses it.

THE SITUATION

On 1 February 2027 Microsoft stops delivering Entra ID sign-in codes by SMS and voice call. Most

organisations can see what is enabled. Few can say which users depend on what, which methods

are really used and who will be stuck on that day.

WHAT YOU GET

BEST FIT WHEN

You need facts before changing policy, or you have to explain to management how big the

migration really is.
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Enabled, registered and actually used, shown as three separate numbers, not one readiness

percentage

+

The users who would be stuck without SMS or voice codes, by name+

Single-device users, multi-device users, shared PC users and admins separated into groups that

need different paths

+

Admin and other sensitive accounts flagged before anything changes+

The decisions management has to make, with options and consequences+

A pilot scope and a baseline to measure the migration against+



LAKEFOREST ENTRA PASSKEY ASSESSMENT

HOW IT WORKS

Three steps, no changes to your tenant.

01

Kick-off

We agree scope, contacts and

access.

02

Assessment

We review your tenant read-

only and hold one working

session with your team about

devices, ways of working and

applications.

03

Results

Report and walkthrough with

your team, including the

recommended next steps.

WHAT YOU RECEIVE WHAT WE NEED FROM YOU

NOT INCLUDED

AFTER THE ASSESSMENT

You can stop there with a clear picture, or continue with Entra Passkey Migration & Deployment.

Every migration starts with the Assessment.

NEXT STEP

Book the Assessment
lakeforesttechnologies.com/en/services/entra-passkeys
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Assessment report+

Summary for management+

User groups and the recommended path

for each

+

Open decisions and pilot scope+

Walkthrough session with your team+

Read-only access to your tenant for the

assessment period

+

One contact person+

Time for one working session+

Any changes to your tenant. The

Assessment only reads.

−

https://lakeforesttechnologies.com/en/services/entra-passkeys#contact

